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New to sustainable procurement? ISO 20400 provides essential guidance for those new to the
profession or those wishing to advance their strategy. Before you buy the standard, you may want to

try our free self-assessment.

Simply register on our site and click “Take the self-assessment” and off you go. By answering 20
simple questions you can get some idea of how your procurement practice benchmarks against the
standard.

E-Learning module

However, even the simplified self-assessment can appear a bit complex. Before you take this step
you may want to try our e-learning module that takes you step by step through the standard. Click
the image to take a free, 45 minute module.
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http://www.iso20400.org/
https://www.iso20400.org/wp-content/uploads/articulate_uploads/581_Embedding-Sustainable-Procurement/story.html
https://www.iso20400.org/wp-content/uploads/articulate_uploads/581_Embedding-Sustainable-Procurement/story.html

Question 10 asks you about engaging your stakeholders. Your suppliers will be among your most
important stakeholders, so Supplier Relationship Management will be key to your strategy. Check
out this e-learning module for some ideas on how to do it.
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Setting priorities

When you get to Question 13, you will find reference to “Setting priorities”, we call this “Heat
mapping”. This is an essential part of your strategy where you map your sustainability goals against
your categories of supply. We also have an e-learning module on this, you may want to give it a try.
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Questions 14 and 15 ask you about Supplier Performance Measurement. Our e-learning module
helps you to understand how to set goals, targets, indicators and metrics to hold your supply chain
to account for their performance.



https://www.iso20400.org/wp-content/uploads/articulate_uploads/Supplier-Relationship-Management/story.html
https://www.iso20400.org/heat-mapping-how-to-prioritise-your-impacts-e-learning-module/
https://www.iso20400.org/heat-mapping-how-to-prioritise-your-impacts-e-learning-module/
https://www.iso20400.org/wp-content/uploads/articulate_uploads/1649_Performance-Measurement/story_html5.html?lms=1
https://www.iso20400.org/wp-content/uploads/articulate_uploads/891_Heat-Mapping-how-to-prioritise-your-impacts/story_html5.html?lms=1

Thanks to the UK Supply Chain Sustainability School for allowing us to use these modules. We hope
you enjoy them and get the best value from your self-assessment.



http://www.supplychainschool.co.uk/
https://www.iso20400.org/wp-content/uploads/articulate_uploads/1649_Performance-Measurement/story_html5.html?lms=1

